WHO  ARE  THE   MANAGERS?

management which, if restricted, also restricts the effective-
ness of H.M. which represents higher management. This
interruption has occurred in the right hand diagram B.

You may remark that really effective upper manage-
ment should see these intermediate restrictions and remove
them. This assumes, however, that we start off with all
effective top liners. I'm not going to assume anything of

.the sort because (a) it's not universally true, and (b} I am
much more concerned with the future managers than the

.present, and I hope other managers are also.

SUMMARY

(a)    "Managers" are not necessarily only those normally
known by that title.'

(b)   There is  no  common definition of "management"
among the broad national activities such as industry,
commerce and public administration.

(c)   It is  highly  desirable   that   common  management
principles  and  practices  should  be  developed  and
practised  among  the  national   activities mentioned
in (b).

(d)   The   conception  of management is  at present too
narrow and should cover  every sphere where the
activities of one person affect or bear upon the activi-
ties of another.

(e)    There should be a place in the junior syllabus for
those introductory subjects at the core of management.

(/) We should be much more concerned with training
and selection of future managers than those who have
already arrived.
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